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Constitution

Article I. Name

The name of this organization shall be the Iowa Educational Research and Evaluation Association.

Article II. Mission and Purposes

A. The mission of this Association shall be as follows:

To promote educational research and evaluation for improving policies, programs, and practices in education.

B. The four purposes of this Association shall be as follows:

1. To promote basic and applied research and evaluation in education.

2. To exchange educational research and evaluation methodologies.

3. To promote the dissemination and application of research and evaluation findings.

4. To encourage communication and cooperation among educational researchers and evaluators.

Article III. Membership

Membership in this Association shall be open to all persons interested in educational research and evaluation. Such persons shall become members upon payment of dues. Membership in this Association is not contingent upon membership in the American Educational Research Association (AERA) nor is it contingent upon being a resident of, or, working in the state of Iowa.

Article IV. Officers

A. The officers of this Association will include the following: President, President Elect, Past President, Secretary, Treasurer.

B. The President, President Elect, and Past President will each serve one year. A President Elect shall be elected annually by the general membership and shall move progressively to the positions of President and Past President.

C. The Secretary and Treasurer will be elected for three-year staggered terms.

Article V. Representative Council

A. The Representative Council shall be composed of 11 members of the Association—five officers and six Councilors.  

B. The term for each Councilor will be three years, with two Councilors being elected each year. 

C. The Representative Council shall manage the affairs of the Association.

Article VI. Fiscal Periods

A. The fiscal accounting year shall be from the first day following the annual meeting to the first day following the succeeding annual meeting.

B. Membership records will be maintained on a fiscal year basis.

Article VII. Meetings

An annual business meeting shall be held in conjunction with the Annual Conference or as scheduled by the Representative Council. Additional meetings may be scheduled at the discretion of the Representative Council.

Article VIII. Amendments

This Constitution may be amended by a two-thirds majority vote of the general membership

 replying by ballot. The notice of the proposed amendment shall be given to all members at least one month prior to balloting. 

Article IX. Bylaws

Details of the activities of this Association will be regulated by the Bylaws.

Bylaws

Section 1. Membership Dues

a. Dues shall be reviewed and set annually by the Representative Council.

b. The amount established shall apply from the date of one annual meeting to the next annual meeting.

Section 2. Elections

a. All officers and Councilors shall be elected by vote of the general membership.

b. Only members of the Association shall be eligible to become officers or Councilors. 

c. The Nominations Committee will prepare a slate of candidates and submit this slate to the Secretary six weeks prior to the annual meeting.

d. The Secretary will coordinate the preparation and distribution of the ballots to all members no later than 30 days prior to the annual meeting. 

e. The Secretary will receive the completed ballots.

f. The Secretary and a member not on the current slate of candidates shall count and certify the ballots.

g. All votes of the general membership involving more than two choices shall use the Hare system of balloting. The Hare system procedure shall be as follows in subsections g1, g2, g3, and g4.

The Hare system shall be applied to successive choices such that, after the first person has been selected, strike that person’s name from every ballot case. Then again use the Hare system to select the next candidate, using each voter’s highest remaining choice. Proceed in this manner until the required number has been selected. 

1. 
Voters rank the options in order of their preferences, using 1 for the option most preferred.

2. 
The option receiving a majority of first choices is declared the first option selected.

3. 
If there is no first choice majority, the option with the smallest number of first place votes is eliminated. The second choices of voters whose first choice was eliminated are then distributed among the options remaining. If there is now a majority for one option, it is declared the first option selected.

4. 
The process in iii. is continued, eliminating at each stage the least popular option, and, redistributing the next choice votes for it until a majority for one option is obtained. 

h. Votes involving two choices shall use a binary system if voters marked one of the two choices and the choice receiving a majority of marks wins.

i. Other procedures of elections shall be determined by the Representative Council, but the election shall take place so that new officers and Councilors shall take office at the end of the annual meeting.

Section 3. Vacancies in Office

a. Vacancies in office or committees, except for that of President, will be filled through appointment by the Representative Council for the unexpired portion of the term, or until the next annual meeting of the Association, whichever occurs first.

b. Vacancy in the office of President will be filled by the President Elect, who will continue in the office of President to fulfill the elected term. 

Section 4. Representative Council

a. The duties of the Representative Council are as follows: 

1) Authorization of the expenditure of funds.

2) Determination of sites for meetings.

3) Receipt and approval of Association reports.

4) Preparation of amendments to the Constitution and/or Bylaws.

5) Approval of Special Interest Groups.

6) Such other activities necessary for the good of the Association which are consistent with the Constitution and Bylaws.

b. The Representative Council shall meet at least once each year at the annual Conference and/or at such other times as the President deems necessary.  Modified Robert’s Rules of Order are to be followed.

c. All meetings shall be open to all members of the Association.

d. At its meetings, the Representative Council may receive information from non-members of the Council, but voting shall be limited to members of the Council.

e. A quorum for conducting business shall be at least six members of the Council.

f. The Representative Council shall have the powers to set procedures by which members shall apply and be admitted to membership in the Association and procedures by which a person may be dropped from membership. 

g. Any officer or Councilor absent from three (3) consecutive meetings of the Representative Council may be removed by a vote of no less than six members of the Council.

Section 5. Duties of Officers

a. President – Preside at all meetings of the Association; schedule meetings of the Representative Council and preside at such meetings; prepare an agenda for the annual meeting; appoint chairpersons and members of standing and ad hoc committees; suggest plans of work for committees; provide direction in formulating policies and procedures for the Association; represent the Association to other groups; appoint a member of the Association to conduct the annual audit; and carry out such other duties as are necessary and appropriate to the office.

b. President Elect – Carry out the duties of the President in the event of absence of the President; serve as co-chair of the Nominations Committee; serve as a member of the Representative Council; and fill out the remaining term of the President should the President resign or become unable to fulfill the remainder of the term.

c. Past President – Serve as a member of the Representative Council; serve as co-chair of the Nominations Committee; serve as co-chair of the Iowa Assessment Network (IAN) as long as IAN is a Special Interest Group (SIG) of IEREA; and provide advice and counsel to the President and the Council on the business of the Association.

d. Secretary – Take minutes of all Representative Council meetings and the annual business meeting; coordinate all Council correspondence except financial correspondence; maintain a file of the conference programs; receive and disburse monies at the direction of the Representative Council in the event the Treasurer is unable to do so; distribute to the membership any mailings of the Association including the annual election ballots and other mail votes determined by the Representative Council; assist in counting ballots of such votes and elections and report the results to the Representative Council. 

e. Treasurer – Receive and disburse monies at the direction of the Representative Council; maintain Association membership records including a current record of dues payment and current mailing list; coordinate membership recruitment and correspondence; handle all membership and financial correspondence; maintain the financial records of the Association; submit the books for an annual audit to be conducted by a member of the Association no later than June 30; and prepare an annual financial report for the membership. 

Section 6. Committees

a. Committees of the Association shall be appointed by the President and approved by the Representative Council, except where appointment to committees or chairperson positions are designated to a particular office by the Constitution or Bylaws.

b. The committees may include, but are not limited to, nominations, awards, elections, membership, outreach, communications, and annual conference.

c. Only members of the Association shall serve on standing committees.

Section 7. Annual Business Meeting 

a. The President shall conduct an annual business meeting of the general membership at the annual conference.

b. The agenda for the annual business meeting shall be prepared by the President but shall include the opportunity for members of the Association to bring up old or new business.

c. The officers of the Association shall present reports to the Association’s members at the annual business meeting.

d. Robert’s Rules of Order shall be the rules of procedures at the annual business meeting except that changes in procedural rules may be established by the Representative Council.

e. Changes in procedural rules for the annual business meeting shall not take effect until one month after they have been voted on and notification has been mailed to the members of the Association.

f. By majority vote of members present at the annual business meeting or by majority vote of the Representative Council any issue may be sent to the general membership for mail votes. 

Section 8. Communication

a. The Representative Council shall appoint a Director of Communications.

b. The frequency and medium of the communication with the general membership shall be determined by the Director in consultation with the Representative Council. 

c. In the event of conflict between the Director and Representative Council, the opinion of the Representative Council shall prevail.

Section 9. Amendments to the Bylaws

The Bylaws may be amended by a two-thirds vote of the voting members of the Representative Council or by petition of 10% of the membership. A bylaws change shall be submitted to a mail ballot of the general membership and shall pass if and only if it received two-thirds vote of the cast ballots. 
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